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BOARD OF DIRECTORS MIDYEAR MEETING AGENDA
HOTEL INDIGO

509 9t Avenue, San Diego, CA

NOVEMBER 13-14, 2019

The CELA Mid-Year Zoom Meeting.

Nov 13, 2019 08:00 AM Pacific
https://zoom.us/1/296812857
Meeting ID: 296 812 857

One tap mobile

DIRECTORS

Forster Ndubisi, Academy of

Fellows Chair

Region 8 - Open
Nadia Amoroso, Region 9
David Myers, Region 10

York)

+16465588656,,977946058# US (New

+17207072699,,977946058# US (Denver)

Region 11 Open

Yiwei Huang, Student Director

Amanda Passero, Student

Director-Elect

STAFF

Documents Location: https://thecela.org/cela-

november-1314-mid-year-bod-meeting-san-

diego-ca/

Peter Kralka, Executive Director

Agenda
Time Agenda Items Presenter
Tuesday November 12, 2019
6:30pm Group dinner at Half Door Brewing, 903 Island Ave. San Diego, CA
92101, www.halfdoorbrewing.com
Wednesday, November 13, 2019, 8 am — 5 pm — Room Fibonacci 1
7:30 am Breakfast served
8:00am | Welcome and Call to Order Ashley Steffens
Roll Call Peter Kralka
Consent Agenda (Minutes from October 2019, Financial Update, IMI
October Hours)
Review today’s agenda Ashley Steffens
8:15am | Executive Office Report Peter Kralka
e 2018-2019 Year in Review
e Executive Office priorities
e Current CELA Staff and Responsibilities
8:30am | President’s Report Ashley Steffens
e Newly appointed CELA representation
e Frameworks Phase | handout and Phase Il contract
e Presidents Council on Landscape Education
e Presidents Council climate change actions
e New Green Fee and Sustainability Grant

The CELA envisions a world shaped by landscape architects by supporting educators to advance the profession
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e 2021 Conference
Standing Committee on Organization Planning, Policies, &
Procedures

e Bylaws update

e P&P manual

9:30am | Coffee Break
9:45am | Treasurer Ebru Ozer
Standing Committee on Budget & Finance
e 2019-2020 Budget Approval
e Legacy Texas
10:30 am | President Elect’s Report Sadik Artung
Standing Committee on Career Development & Diversity
11:00 am | Past President’s Report Charlene LeBleu
Standing Committee on Conferences & Events
e 2020 Conference updates
11:45 am | 2" VP Report Hala Nassar
Standing Committee on Awards & Recognitions
12:15 pm | Lunch
1:15 pm | Vice President of Research Galen Newman
Standing Committee on Research & Creative Scholarship
1:45 pm | Vice President of Communication Jun-Hyun Kim &/or
Standing Committee on Communication, Publication, & Outreach Meredith Parker
2:15 pm | Student Directors Yiwei Huang & Amanda
Passero
2:45 pm | Coffee break
3:00 pm | Regional Directors report Directors
3:30 pm | Wrap up and Agenda Review for next day Ashley Steffens
4:00 pm | Adjourn. Dinner on your own. Ad hoc Standing Committee meetings | Ashley Steffens

or task force meetings as needed

The CELA envisions a world shaped by landscape architects by supporting educators to advance the profession
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Ashley Steffens, President
Charlene LeBleu, Past President
Sadik Artung, President Elect
Hala Nassar, Second VP

Galen D. Newman, VPR
Jun-Hyun Kim, Secretary & VPC
Ebru Ozer, Treasurer

REGIONAL DIRECTORS

Jolie Kaytes, Region 1

Kirk Dimond, Region 2

Taner Ozdil, Region 3
Matthew Kirkwood, Region 4
David Barbarash, Region 5
Region 6 - Open

Elizabeth Brabec, Region 7
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The CELA Mid-Year Zoom Meeting.

Nov 14, 2019 08:00 AM Pacific
https://zoom.us/1/977946058
Meeting ID: 977 946 058

One tap mobile
+16465588656,,977946058# US (New

DIRECTORS

Forster Ndubisi, Academy of

Fellows Chair

Nadia Amoroso, Region 9 York)

David Myers, Region 10

+17207072699,,977946058# US (Denver)

Region 11 Open

Yiwei Huang, Student Director
Amanda Passero, Student

Director-Elect

STAFF

Peter Kralka, Executive Director

Agenda

Time Agenda Items Presenter
Thursday, November 14, 2019, 8 am — 12:00 pm

7:30 am | Breakfast

8:00 am | Welcome and Call to Order Ashley Steffens
Roll Call Peter Kralka
Review today’s agenda Ashley Steffens

8:10am | UPDATES on Strategic Plan: Ashley Steffens
Strategic Plan Vision, Missions, Values, Goals, Objectives
BOD descriptions, Standing Committee revisions, Orientation Policy and
Materials, start of P&P manual

9:00am | Recruitment Policy and Materials Sadik Artung

9:15am | End of Term Recognition Policy, Materials, and Survey Peter Kralka
Communicate and implement strategic plan Ebru & Peter

9:30 am .
Secure data through analysis and surveys

9:45 am Communications calendar Charlene LeBleu (&

' Website & social media maintenance Mark Boyer)

Standards of excellence
Fundraising & Development

10:00 am | Coffee Break

10:10 am | Landscape Journal Charlene LeBleu

e Editor’s Report

The CELA envisions a world shaped by landscape architects by supporting educators to advance the profession
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10:30 am e Update from Landscape Journal Vision Task Force Rob Corry

10:40 am | Academy of Fellows Forster Ndubisi
e Fellow Nominations and Election Results

11:00 am | IMI Zoom call

11:30 am | Adjourn. Lunch (5) Ashley Steffens

President/Executive Director depart for ASLA Board of Trustees
Luncheon & Frameworks Panel Discussion (11:30-1:30)
| RSVP’d for 3 lunches

Please add these dates to your calendar if you have not already done so:
December 19, 2019, 12:00 Noon, EDT

January 16, 2020, 12:00 Noon, EDT

February 20, 2020, 12:00 Noon, EDT

March 17 & 18, 2020. CELA Annual Board of Directors Meeting, Louisville, KY. (All Board members to attend in

person)

The CELA envisions a world shaped by landscape architects by supporting educators to advance the profession



