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Presenter Agenda Items Summary of Discussion / Motions Action Item(s) 

Charlene LeBleu Opening, welcome, 
review of agenda 

Recognizing that a quorum was present, The 
President called the meeting to order. 

 

Charlene LeBleu President’s Report  
The CELA President gave an overview of CELA’s 
activities, which included membership database 
development, web maintenance, executive director 
search, actions taken to regain revoked CELA’s tax 
exempt status, tour of Louisville hotels for selection 
of property for the 2020 conference, and 
membership dues billing.  The main struggle was 
with recreation of membership database, which now 
resides in Constant Contact.  Another difficulty was 
the effectiveness of delivery of website editorial 
services, contracted with Elevation. 

Scheduling media blast 
abut transition to IMI. 
 
Transitioning e-mail 
account, website, etc., 
to IMI 
 
The Board will consider 
the idea of shifting the 
website maintenance 
to IMI, the new 
management 
company. 

Ashley Steffens 1st Vice-President 
Elect Report 
 
 
 

The Vice President summarized the report, on 
management and operations, which included 
activities with the following priorities: Developing  
the Executive Director position announcement and 
requesting proposals, creating timeline for selection, 
developing a description of expected services, 
assess fiscal options, and update of Management 
and Operations Manual.  Several documents from 
the Operations Manual were reviewed and updated 
by the Committee.  It was agreed that there are still 
areas that require more clarity, such us involuntary 
removal from CELA office, description of 
responsibilities and thank you letters. 

 
 
 
 
 
 
 
 
 
The IMI staff will draft 
additional documents 
and submit for 
consideration. 

Lori Orta, CPA Budget and Finance 
Report 

Lori Orta, Certified Public Accountant, provided 
financial and several administration services to 
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CELA.  The total revenue for 2019 is estimated at 
$302, 635, which includes income from job 
placement ads, annual conference, Fellows fund, 
interest, Landscape Journal, membership dues, and 
student registration.   
 
2019 expenses will be associated with annual 
conference at UC Davis, editorial services and 
mailing for the Landscape Journal, newly contracted 
management services, various administrative and 
software fees, and travel.  The Landscape Journal 
has informed that CELA will be receiving a check for 
about $82,000, but it has not been reported yet as a 
revenue at this time. 
 
All tax forms 990 and 990EZ have been filed with 
the IRS.  The 1023 application for non-profit status 
has been filed and its receipt was acknowledged by 
the IRS. The total equity of about $530,000 
(recorded on accrual basis) includes cash 
receivable of close to $100,000. 
 
The membership is pretty much right on budget.  
There are several items on transition list, which will 
be addressed during October and November. 

 
 
 
 
 
 
 
 
 
Part of the transition 
from Lori K. Orta, P.C. 
will be finishing the 
year-end through 
October 2018, so taxes 
with IRS can be filed.  
 
2018 tax filling will be 
done by Sommerville 
and Associates. 
 
CELA Staff to forward 
standard transition 
document to Lori K. 
Orta, P.C.  

Linda Owens, 
Clint Owens, 
and Peter Kralka 

Introduction from the 
New Executive 
Office and Executive 
Session 

IMI Association Executives, based in Raleigh, NC, 
have been contracted with by CELA as of October 
2018, for management services. Linda Owens, Clint 
Owens, owners of the IMI, and Peter Kralka, IMI 
employee and the new CELA executive director, 
have been introduced by the CELA President.   
 
Owens gave an overview about the IMI and 
described services that can be offered for IMI 
clients.  CELA’s membership records reside 
currently in Constant Contact. Membership and 
financial records (in QuickBooks) are not integrated.   
The IMI introduced a Fonteva association 
management platform, as it provides a member-
based organizations as fast and easy way of 
growing their membership with the presence of 
member portals, communities, microsites, meetings, 
events, eBusiness, revenue accounting, reports, 
dashboards, and a development platform. The 
annual fee for Fonteva is $3,620, with a one-time 
start-up fee of $7,850. 
 
The current CELA strategic plan is about to expire, 
so conducting an in-person one-day strategic 
planning session was discussed. 
An exercise on pre-strategic planning with 
identifying successful and problematic parts of 
CELA’s day-to-day operations was initiated by 

 
 
 
 
 
 
 
 
 
 
 
CELA BOD to consider 
purchase of proposed 
Fonteva software make 
a decision at the next  
CELA BOD conference 
call in November.  
 
CELA BOD to decide 
on registering CELA in 
the State of NC.  
 
Staff to provide details 
on strategic planning 
session, including cost 
and proposed 
facilitator. 
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CELA’s new executive director. BOD members 
present at the meeting were encouraged to specify 
what will be included in the following categories: 
what’s working, what’s broken, what’s missing, and 
what’s confusing. The conclusion of this exercise 
has been documented in an executive summary. 
 

Committee 
Chairs 

Standing 
Committee Reports 

  

Mark Boyer Committee on 
Conferences and 
Events 

CELA’s Past President and Chair of Standing 
Committee on Conferences and Events provided his 
report.  The Committee has developed a conference 
budget template.  Each conference host will use it to 
plan and report on conference revenue and  
expenses, which will allow CELA to compare 
accurately revenue from year to year.  Investigation 
and selection process for 2020 annual conference 
has been completed.  The President signed a 
contract with Louisville Marriott. There is a need to 
determine if CELA Lifetime Achievement Awardee 
will be entitled to a complimentary registration when 
presented the award.  A new policy on conference 
profit sharing should be developed as well, and 
include registration types and acceptable amounts.  
The current profit sharing is 80% for the host and 
20% for CELA, and CELA receiving a flat $30 per 
conference attendee. The ED offered drafting the 
role of the conference host policy, as a beginning of 
a discussion for the next day. 

 

Galen Newman Committee on 
Research & Creative 
Scholarship 

The report on Research & Creative Scholarship 
Committee was presented by Vice President for 
Research & Creative Scholarship and the 
Committee’s Chair. On the research site, Australia, 
Canada, US, and China are primarily the major 
players with abstract submissions. Every five to 
seven years conferences were conducted in 
international locations.  An important factor is timing 
of the conference, which should occur during the 
academic year.  For the 2019 Conference the call 
for abstracts was issued in May, with submission 
deadline scheduled for September 21st , acceptance 
decision for November, and full papers due by 
January 15, 2019.  Authors will be notified in late 
November of 2018.  The 2019 Conference will be 
held March 6-9, 2019.  502 abstracts were 
submitted, two withdrawn, and 208 reviewers were 
identified.  As far as types of submission, 448 oral 
presentations, 21 posters, four films, and 27 panels; 
127 submission came from students. There is a new 
pilot track called “Research by Design” which may 
become a future track.  No Research Stipend was 
awarded last year, but the $25,000 stipend is back 
and the call for the 2019 CELA/CLASS Fund was 

 

http://thecela.org/wp-content/uploads/CELA-Strategies-Exec-Summary-October-2018-2.pdf
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issued. There will be 100th Anniversary of CELA 
special issue of LRR and the proposed framework is 
a collection of stories from pioneers, content 
analysis from track chairs, and Board’s vision for the 
next 100 years. 
 

Jun-Hyun Kim Committee on 
Communications, 
Outreach & 
Publication 

Secretary & Vice-President, and Chair of the 
Communications Outreach & Publications 
Committee presented his report. 
Communications priorities included review of 
CELA list-serv, reassessing of CELA webpage, 
review of current communication model with 
Regional Directors, review of current social 
media platform, including CELA Facebook, and 
development of a standardized CELA 
letterhead.  For CELA membership database, an 
e-mail to update latest contact information was 
circulated in July.  Regional Directors were 
requested to update their programs ’ latest 
information.  The Outreach priorities included 
developing privacy policy on on-line interactivity, 
strategies and procedures on social media, 
future conferences photograph consent, and 
engagement with LABash. The Committee 
reviewed the website’s current menu structure 
and based on ACSP and IDEC websites, 
proposes a restructured model.  All meeting 
participants agreed that the current website 
menu structure needs to be changed. 
Publications priorities included reforming CELA 
forum, publishing CELA’s Centennial White 
Paper, Landscape Journal support, and 
development of CELA photo archive. For a non-
profit status the IRS requires names, addresses, 
and contact information for the Executive 
Committee, Regional Directors and the Executive 
Director. In addition, copies of minutes from Board 
Meetings taking place within the last 7 years, 
records of CELA Regions, Standing Committees, 
Past Conferences, Conference Tracks, Conference 
Proceedings, and a list of members.  The 
Committee faces challenges with editorial limitations 
for the CELA website.  Some of the website 
changes require services performed by a web 
designer, which may cost $75 per hour.  There were 
45 Facebook posts since March. 
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Hala Nassar Committee on 
Awards and 
Recognition 

Second Vice-President and Chair of the Committee 
provided a summary of her report. The Committee is 
working on a design and full on-line submission for 
both awards.  There were 32 submissions for CELA 
Student Awards and two winners were selected 
(Texas A&M and Penn State University). Studio 
Teaching at the Senior Level and Service Learning 
at the Senior Level. Two awards were a tie; 
Research and Creative Scholarship; Senior level 
and Teaching Senior level. Outstanding Paper 
Award went to six authors from University of British 
Colombia and University of CA at San Diego. The 
recipient of the 2018 CELA Life Time Achievement 
Award is Jie Hu. 
Faculty Awards Jury consists of, Hala Nassar,  
Alf Simon, Lee-Anne Milburn, Brian Davis, Margaret 
Livingston. 
The Committee is planning for CELA 2020 Life Time 
Achievement Award.  Decisions on nomination 
process are need; selection criteria, and jury 
process, or should this be left to the Board to make 
the decision? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Previous year award 
winners are 
appropriate candidates 
for jury members. 

Charlene LeBleu Standing Committee 
on (Strategic) 
Planning 
 

The CELA President presented the report. The 
Committee has not met since March 
The Current Strategic Plan is 2012 – 2015 (+ edits 
through 2018). An e-mail to Past President’s 
regarding old plans and 2012 CELA membership 
survey was sent. CELA Regions have been moved 
around; regions 5 & 11 are now are open with no 
regional directors. 
 

 

Yi Whuang Student Director 
Report  

The Student Director Report was presented by Yi 
Whuang.  The priorities are as follows: Student 
Directory (Constitution and Bylaws), Serving the 
Board (cooperation with Outreach and Publications 
Standing Committee), and building connections 
between CELA and Landscape Architecture 
Students. Other plans are to continue aiding the 
CELA BOD (CELA 2019 Forum), and future CELA 
conferences, and helping with consistency of design 
language and design code for the CELA website.  

Consideration of a 
Faculty Award 
nominated by students. 
 
In the past, there was 
an opening night, a 
reception/event for 
students, which didn’t 
take place during the 
last two conferences. 
This activity should be 
revisited by the Events, 
Organization & 
Structure Committee. 

Next Day, 
Thursday, 
October 18, 
2018 

   

Brian Lee Landscape Journal 
Report 

The Editor of the Landscape Journal, gave the 2018 
State of the Journal Report (June 2017-June 2018) 
Transition from a DOS based subscription 
management software to a new cloud-based 
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platform has been completed. Advertising in fiscal 
year 2018 remained steady and similar to years 
past.  Initiatives for FY2018-19 are: 
Sending out a Request for Bids for online hosting 
providers, review and update the License to Publish 
forms, implementation a set of standards that will 
help with indexing and increasing the status of 
journals, and reporting on activities more frequently. 
The Production of Landscape Journal continues to 
be behind schedule—now 1+ year behind schedule, 
but a better-quality control and better production 
processes is in place. The operating revenue is up 
across the board, bringing the net operating income 
to $119,477 from $70,444 last year The total 
operating expense are about $3K more compared to 
last year. 
The current Editor’s contract is ending in 2018.  The 
Landscape Journal has a new Facebook page. 
 

Patsy Owens CELA 2019 
Committee Chair 

Patsy Owens, CELA 2019 Committee Chair 
presented her report.  The 2019 CELA Conference 
will take place in Sacramento, CA, March 6-9 at the 
Sheraton Grande Hotel. The theme is ENGAGED 
SCHOLARSHIP: Bringing together research, 
teaching & service! The program will focus on how 
students are being introduced into community 
settings, while still teaching the core disciplinary 
skills, how are communities identified, engaged, and 
true partnerships built, how do faculty members 
integrate their research into built works, and how do 
community settings inspire research questions. The 
Executive Committee meeting on Wednesday will 
be scheduled for a half-day session. 
 

The Conference Host 
will create a separate 
website for the 
Conference. 
 
 

Forster Ndubisi CELA Fellows 
 

The Chair of CELA Fellows, Forster Ndubisi, 
provided his report.  Beginning next year there will 
be a call and distribution of ballots.  Results are 
expected by November 15th.  Last year votes were 
received from 37 Fellows. The recommendation is 
to limit selection to the maximum of five.  Last year 
seven nominations were received, and five elections 
were made.  Nominations are scheduled to be sent 
out on November 1st.  The mentoring group had not 
performed as it should, so a formal structure for the 
process is needed. 

 

Charlene LeBleu Adjourn, Next 
Meeting 

The CELA BOD Meeting adjourned at 11:15 am, 
EST. The next CELA BOD Conference Call is 
scheduled for November 15, 2018.  An agenda and 
other details will follow. 

 

 

 


